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1. Executive Summary 

This document provides the background and financial information supporting the current yard Restructure plan 
Option 5 Stage 1, for which a General Meeting is being held at the Mana Cruising Club at 3pm on 3rd February 2019. 

Meeting notification was provided on 6th December 2018 via club emailed notice ά¢ƘƛƴƎǎ ƻƴ ¢ƘǳǊǎŘŀȅέ. Notice 
advise that significant business risks identified in the Yard Restructure Document can be mitigated by the Option 5-
Stage 1-yard plan, a first step being addressing trailer boat dissatisfaction with current facilities, improving club 
revenues and reducing yard H&S business risks.  

This option was to improve the a//Ωǎ financial position without limiting or adding costs to any joint venture process 
with the Marina Company, a formal vote for members support of Option 5/1 would be taken at this meeting.  

 

 
Figure 1 Travel lift spalling on side      Figure 2 Cracking underneath allowing moisture ingress 

 

 
Figure 3Subsidence adjacent the wharf sheet piling 
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2. Background 

The General Meeting on 4th August 2018 (minutes attached) referred to two potential yard restructures, Options 3 
and 4. Preliminary Option 3 & 4 project budgets were developed which were in the $600k and $800k range 
respectively. On top of these 5-year restructure plan costs, your committee also considered other likely capital 
needed within the next 10 years. Some of these works are details on the Stage 1 & 2 plans included at the back of 
this document, however items with costs of significance are identifiedΣ ƛŦ ǿŜ ŘƻƴΩǘ ǇǊƻŎŜŜŘ ǿƛǘh either Options 3 or 
4, with approximate time lines, as follows: 

a) Kitchen refurbishment ς a compliance risk as the facility was likely to fail PCC certification, elements were 
degrading quickly, the facility has suffered several electrical issues, much of ǘƘŜ ǎǘƻǊŀƎŜ ŎƻǳƭŘƴΩǘ ōŜ ǳǎŜŘ 
and the store room was being used as a kitchen for baking, upgrading was well over due ς Priority 2018.  

b) Main club and yard power distribution board - a replacement project that had been first priced back in 2010 
was at the point it could have failed at any stage, it was a risk to entire club operation as a failure would 
have mean potentially 10 weeks of outage, with work required by Wgtn Electricity as part of upgrade ς 
Priority 2018 

c) Club room roof was flagged by club members who installed it as due for replacement, flashings were 
replaced, leaks repaired, and the roof chemically cleaned and if painted urgently this may extend the roof 
life another 5 years ς Priority 2019 

d) Improving trailer boat egress and reducing launch ramp congestion ς Priority 2019 
e) Providing designated trailer parking areas with park guides to ensure maximum m2 utilization ς Priority 

2019 
f) Restructuring yard infrastructure and operating procedures to reduce H&S risk from joint trailer craft and 

hard stand operations ς Priority 2019  
g) Travel lift needs refurbishing, budgeted for 2018 but delayed due to 2018 expenditure ς Priority 2019 
h) Travel lift Finger repair, to slow the rate of decay we have budgeted for concrete treatment ς Priority 2019 
i) Improving revenues from Yard by removing Dinghy lockers and reintroducing long-term trailer parking ς 

Priority 2019 
j) Proving an EPA compliant dangerous good store storage in the East Yard - Priority 2019 
k) Improvements to the restaurant facility to increase revenues, incl interior maintenance (incl quoted floor 

sanding which was deferred in 2018), in preparation for the 2019 MCC 60th Anniversary ς Priority 2019   
l) Improvements to the trailer boat launch ramp including a second floating finger ς Priority 2020 
m) West side Trailer boat park fencing for security, proposed that the former dinghy lockers doors are 

repurposed and incorporated into the fence ς priorit y 2020   
n) Member only access vehicle access gate to West yard as both a H&S risk mitigation process and revenue 

stream from trailer boat membership for supporting increased services ς Priority 2020  
o) Fencing and security to the East Yard for yard security and managing H&S ς Priority 2020  
p) Increasing trailer boat facility revenues and parking by demolishing current office and workshop, providing 

new containerized facilities in East Yard ς Priority 2020 
q) The Current Travel lift waste water containment and treatment facility we installed in 2017 will need 

upgrading to a further level of discharge quality by 2021 to meet the current EPA requirements, however 
From 2021 further EPA waste water regulations to ensure coastal water conditions are already under review 
and may be the new target from this date ς Priority time range 2021 to 2025 

r) Yard Cradle replacement program to be budgeted, several have internal corrosion and require replacing and 
larger cradles are in more demand ς Priority 2020 to 2025 (exact requirements depend on of option 3 or 4 
are progressed)  

s) Ground water treatment will need to be upgraded if the yards are to be sealed, all this work would be 
affected by the time line of which ever option is taken up however there are considerable capital costs 
alone just upgrading the years waste water treatment plant. The 2015 Stormwater 360 quote for the 
existing travel lift process was $120k so a significant sum of money is needed to be budgeted for these 
works ς Priority range 2021 to 2025 
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t) Replacement of the damaged travel lift finger and relocation to increase vessel lifting width capacity ς 
Priority 2024 (if not carried out under option 4 JV) 

u) Roof painting is a stop gap, roof replacement costs are still to be budgeted ς Priority 2024 
v) Upgrading/strengthening or replacement of the main wharf sheet pilling and concrete area. Some damage 

occurred with movement and subsidence in the 2016 quakes. Concrete marine infrastructure has a 
maximum 50-year economic life, the tie backs for the concreted area need inspection and possibly 
replacement well before this time line, the sheet piling used on the Eastern end of the wharf also has a 
shorter life span and replacement of this will need budgeting for if not part of the Option 4 JV ς Priority 
time range 2025 - 2030 

w) 9ǾŜƴǘǳŀƭ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜ ǎŜŎƻƴŘ άǳƴǊŜǇŀƛǊŜŘέ ǘǊŀǾŜƭ ƭƛŦǘ ŦƛƴƎŜǊ ŀƭǎƻ ƴŜŜŘǎ ǘƻ ōŜ ōǳŘƎŜǘŜŘ ŦƻǊΣ ōǳƛƭǘ ƛƴ 
мфус ǘƘŜ ƳŀȄƛƳǳƳ Ŝǎǘ ƭƛŦŜ ƛǎ нлос ƘƻǿŜǾŜǊ ƎƛǾŜƴ ǘƘŜ ƻǘƘŜǊ ŘŀƳŀƎŜŘ ŦƛƴƎŜǊǎ άŎƻƴŎǊŜǘŜ Ŏŀƴcer, even though 
ƛǘ ŘƻŜǎƴΩǘ ŘƛǎǇƭŀȅ ŜǾƛŘŜƴŎŜ ƻŦ ǎǇŀƭƭƛƴƎ ƻǊ ǎŜƛǎƳƛŎ ŘŀƳŀƎŜΣ ǘƘŜ ǊŜƛƴŦƻǊŎƛƴƎ ǎǘŜŜƭ ŦƻǊ ōƻǘƘ ŦƛƴƎŜǊǎ ǿƛƭƭ ŎƻǊǊƻŘŜ 
as the same rate as both are identical exposed to the same environment  - Priority time line range  2025 - 
2030 
  

 
Figure 4 Existing DB held on by one screw   Figure 5 Travel lift waste water plant a temp solution  

In addition to these infrastructure costs, our club also has to carry out the routine maintenance associated with 
building maintenance, exterior painting and furnishing, other yard plant and machinery costs and shared cost of 
operating 80 moorings in the Marlborough Sounds (MCC contribution were circa $15k in both 2018 and 2017). While 
these ongoing costs are already budgeted in the Capex each year, our Club is still servicing remaining debt from 
earlier capital purchases, specifically we still have approx. $11k in member bonds remaining as at 31st July 2018 from 
purchase of the 10-year-old Travel lift MCC in 2012.  

The new 2012 lift replaced our smaller 23-year-old travel lift, in a coastal environment our yard operates within, a 
25-year economic life for a certified steel 50 tonne machine is reasonable life cycle, therefore we should be accruing 
funds in preparation for replacement of this plant in 2027. The annual depreciation states in the AGM accounts for 
ά¢ǊŀǾŜƭ ƭƛŦǘ ŀƴŘ ŜǉǳƛǇƳŜƴǘέ as at 31st July 2018 and 2017 was circa $12,880 for both years, yard operations have 
trading profitably, after depreciation of $82k in 2017 and $89k in 2018.  With these revenues the yard could have 
accrued this depreciation since 2013 for this item in the region of $75k however no specific replacement fund is 
maintained. 
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In the 2018 financials the depreciation allowance for trailer ramp and wharf assets was $1,227, the asset was valued 
at $143,593 however the book value is now down to $7,360 for the asset book value. Replacement value would be a 
considerable sum and again there is no specific accrued sum for repairs and maintenance and we are not generating 
enough from our combined facilities to cover our infrastructure replacement costs.   
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The above graph shows that operationally over the decade we have managed labour costs well, R&M expenditure 
has also been stringently controlled however our clubs operating costs have continued to rise faster than our 
surplus.   

 

 

As a not for profit, incorporated society, any activities that are classes as trading are taxed after depreciation at 28% 
and income from members and donations/raffles is considered Non-Taxable Activity, therefore of the club facilities 
were at least trading at break even, Membership fees could be retained for cash reserves for upgrading facilities. 
This above graph shows only three small profitable trading years out of 10, the club is largely supported by 
membership fees income. 

 

 

 

Committees review of Trading Losses 

1. Increasing membership fees is not seen by your committee as a solution as fees have been increased in line 
with inflation, however as noted in the MCC Income chart below our operational costs are increasing faster 
than revenues. Your committee has reviewed each business unit to identify where the losses are, how to 
improve returns on assets relative to ongoing and replacement costs, as part of improving the clubs 
financial position.  While fortunate with increased membership from the trailer boat sector, this has offset 
slightly falling moored craft membership, both Regular memberships financially underpin MCC operations.  
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2. With a trading surplus of $4,828, after $11,321 depreciation last financial year, our barΩǎ financial 
performance was a poor return on a valuable asset. While financials show a much better 2017-year surplus 
of $21,066, after deduction of circa $12k, one off costs from the 2018 results that are not in the 2017 
operating costs, the 2017-year ǊŜǎǳƭǘǎ ǿŜǊŜƴΩǘ ƎƻƻŘ either. This is an area your Committee are currently 
resolving as part of integration with the restaurant operation. We are currently in the process of sourcing a 
hospitality and beverage manager (instead of a Club Manager), labour costs will be less and to be recovered 
from function and restaurant income. We also have trading figures from the ŎƻƴǘǊŀŎǘƻǊΩǎ operation so we 
have financial history to base this decision on and budget accordingly.  
 

3. Our contracted out restaurant facility earned $1k/month for term on their lease and while the Club earnt 
good revenues from functions with Hall hire ($33,942 in 2017 & $29,985 in 2018), when the MCC costs of 
linen, LPG, electricity, water, R&M of our kitchen assets, insurance and other MCC facilities the contractor 
used were deducted from, our contractor support costs were significantly higher than income from their 
lease. The MCC has been heavily subsiding a commercial operation using our facilities for functions and 
servicing our members, effectively removing a large part of this revenue from our Club. When the 
opportunity arose, your committee elected to take this business back within the club, not just to increase 
earnings from the facility but also to improve the environment to attract more members into our club 
house. After a succession of contractors, ǘƘŜ ŎƻƴǘǊŀŎǘŜŘ ƳƻŘŜƭ ƘŀǎƴΩǘ ōŜŜƴ very successful for MCC.   
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4. Yard operation is a MCC core activityΣ ƛǘΩǎ ōŜŜƴ profitable and supported other loss-making operation. 
Financials show 2018- and 2017-yard net surpluses of $89,708 and $82,662 respectively after depreciation. 
However, nothing is sacrosanct when researching true operating costs, in view of looming infrastructure 
costs our club need to fund over the next decade. The CommitteeΩǎ view is the MCC yard is a facility for 
a// ƳŜƳōŜǊǎ ǘƻ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜƭȅ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ ǾŜǎǎŜƭǎΣ ǘƘŀǘ ǿƘŜƴ ŀ ǾŜǎǎŜƭ ƛǎ ƛƴ ŀ ŎǊŀŘƭŜǊ ƛǘΩǎ ǘƘŜǊŜ ŦƻǊ that 
purpose & this needs to be done efficiently and in a timely manner to ensure cradles are released for other 
members to use. There also appears to be cheaper or convenient for some members to yard store vessels 
rather that a marina berth, with not enough financial incentive in yard pricing to prevent. As part of the yard 
review it was identified that: 

a. An anomaly was identified with Travel Lift yard labour allocation, historical apportionment of our 
operation costs meant that labour costs of at least $30k, associated with the yard operation, have 
been apportioned to grounds maintenance for the 2 years we revisited, therefore reducing the 
trading surplus from the yard business.  

b. It was identified that travel lift & hard stand fees had not been increased for three years.  Yard 
maintenance costs are up, cradles and other plant are aging and the true operating cost of travel lift 
is considered to be $120/hr (excluding labour),  Some services like a 10m Lift & Hold at $120 were 
well under the true cost of operation, many larger vessel services were significantly priced for large 
labour and travel lift time involved.   

c. The new yard pricing structure was advertised to members in 2018 & rates below were effective 1st 
Jan 2019. Rates were struck to ensure adequate return on the yard investment going forward, to 
catch up on three years of lost revenues, while still providing a competitive service for members. The 
new rates readdress the lost revenue opportunity which is needed for the Committees financial plan 
to 31st July. They also address the issue of cradles being hogged, to free up cradles faster for other 
members which has been a big issue for larger boat owners.   
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Total Income $212,991$295,379$350,040$328,200$333,562$356,595$342,765$313,964$328,433$326,225

Membership Income$165,011$168,719$182,736$180,422$185,949$184,143$181,744$179,852$189,466$200,380

Term Deposit $56,270 $140,665$176,967$136,686 $17,156 $70,000 $119,869$130,000$230,543$230,000

Other Income $12,393 $12,093 $9,564 $10,107 $8,251 $8,565 $9,344 $9,876 $7,214 $8,994
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5. Dinghy lockers are a historic legacy from club formation in 1959 when members rowed out to moored 
craft.  Now days the 29 lockers are in a dilapidated state, use over 100m2 of valuable West yard ground 
area that could be used for trailer parking or cradles. The cost of similar commercial storage is $120m2, 
equating to $12,000pa. While locker rentals were increased in 2017 from $1,583pa to $2,217pa in 2018, 
this clearly is a miserly return to club members. Given the state of this structure the club will incur a 
significant outlay, ǿƘƛŎƘ ƘŀǎƴΩǘ ōŜŜƴ ōǳŘƎŜǘŜŘ, for remediation. Your committee seek to demolish these 
lockers and turn the space into long term trailer parks in the interim. Parking is a significant demand, 
with a 3-month boat owner waiting list for the Marina Company boat compound. Revenues are 
budgeted at between $13k to $15kpa and with the proximity to the launch ramp it is hoped that trailer 
parking will also be eased.    

 

Option 5 Summary  

1. Your Committee has completed some of the above projects, the restaurant is functioning well, and we have 
a better understanding of the associated operational costs going forward.  This document serves to update 
and inform members of the recent changes to the yard and club room operations, as well as the financial 
reasons behind these decisions.  

2. While all the proposed yard changes are within the normal operational management afforded to the 
Committee under the Club Rules, we also recognise the letter the Committee received with more than 15 
regular members submitted in accordance with the MCC Rule No.22. This letter asked the MCC Committee 
not to proceed with demolition of dinghy lockers until details were provided on the benefits to the club of 
remove such a long-term facility. These benefits are now provided but given the submitters views, a formal 
vote for this proposal will be put to the Members for this decision.  

YARD RATES @ 1/1/19 SeaviewChaffersWaikawa Nelson Mean MCC

exclude Member

MCC Now

TRAVEL LIFT

Two way lift

Travel Lift 2 way - Vessel < 10M $224 $260 $247 $285 $254 $200

Travel Lift 2 way - Vessel 10M-14M $320 $260 $417 $480 $369 $300

Travel Lift 2 way - Vessel > 14M $463 $260 $571 $764 $515 $360

Lift & Hold

Travel Lift & Hold Vessel < 10M $125 $190 $187 $200 $176 $120

Travel Lift & Hold Vessel 10M-14M $145 $190 $311 $325 $243 $200

Travel Lift & Hold Vessel > 14M $186 $190 $430 $516 $331 $250

HARD STAND

Jan to Oct (rate per day)

Hardstand Jan to Oct - Vessels less than 10M$26 $145 $27 $45 $33 $25

Hardstand Jan-Oct - Vessels 10-14M $26 $145 $43 $55 $41 $30

Hardstand Jan-Oct - Vessels Over 14M$44 $145 $56 $94 $65 $45

Notes:

Some figures rounded for ease of accounting 

Where other Yards do not have an equivalent charge the mean (average) was calculated

All Charges include GST

Two way lift include haul out, 1 hr water blast, place in cradle & return to water

Lift and hold includes lift & remain in travel lift, 1hr water blast & return to water
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3. Financial history shows our Club has financed large projects like the replacement travel lift using member 
loans/bonds, trading in debt. However, for the last decade our financial records show we have only made a 
trading profit for three out of these 10 years with expenditure for trading losses being subsidised by member 
subscriptions.  

4. The 2018 General Meeting on 4th August referred to two potential yard restructures, Options 3 and 4. 
Following developing Option 3 & 4 project budgets and reviewing historical to present club revenues and 
revenue growth opportunity, along with funding other large short term capital expenditure (which included 
deferred maintenance to main power supply, kitchen refurbishment, roof replacement and damaged travel 
lift finger repairs) your Committee realize ƛǘΩǎ ǇǊƛƻǊƛǘȅ ǿŀǎ ǘƻ ŀŘŘǊŜǎǎ ƻǳǊ ƻƴƎƻƛƴƎ ǘǊŀŘƛƴƎ issues before we 
can enter into any larger infrastructure plans.  

5. There is ample evidence of NZ social clubs failing because they fail to react to their members needs, and we 
have demonstrated evidence that if we fail to improve our income streams and change to cater for the 
ƎǊƻǿƛƴƎ ŘƛǾŜǊǎƛǘȅ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜŎǊŜŀǘƛƻƴŀƭ ƳŀǊƛƴŜ ŎƻƳƳǳƴƛǘȅ, and plan accordingly, our organization 
will not meet our ƳŜƳōŜǊΩǎΩ future needs and could eventually fail or even become a PCC community asset.   

 

3. Proposed Timeline For Yard Upgrade 

The Option 5-yard plan is in two stages as follows: 

Stage 1.  

1. This commenced in 2018 with the relocation of many cradles from the West Yard to the East yard and recently 
increasing yard rates to ensure the Yard increase revenues to help fund a dedicated yard infrastructure 
replacement fund. 
 

2. Water services provided for a new 2 car/trailer wash down facility adjacent the West end of the club room for 
vehicles exiting the ramp to prevent the current ramp congestion have also been installed in preparation for 
cradle relocation, and to create more car/trailer parks for day users in the West yard. 
 

3. The next imminent step to relocation of all cradles to the East yard, except the 5 XL and the maintenance tent 
as there is more cost and risk moving large vessels to the East yard.  
 

4. It is then proposed to demolish the Dinghy lockers to increase the $m2 return on the 100m2 of hard stand 
they occupy if this is agreed to by members at this meeting.  
 

5. The maintenance tent would be relocated closer to the main entrance, further increasing day trailer parking.  
 

6. In association with LegaSea, Govt funding has been awarded to LegaSea for their Fishcare program. Already 
operating in boating clubs in the northern region and the process is simply a containerised filleting station with 
an operator provided by LegaSea and funded by a filleting charge per fish. Both launch and trailer boat 
Members can have a beer or wash their boat while waiting for their fish to be filleted & bagged. The frames 
are all collected and delivered to the community, so we will reduce fish scraps and ensure that all of our fish 
are utilised with little waste while helping the community less fortunate than our members.  What is left is 
wash down water and fish remnants.  These are flushed into our waste water tank, which already holds 
mulched mussels and weed from vessel hulls, the solids are already removed by a waste company. Note: MCC 
provides the water, power for lighting, location and waste removal, LegaSea provide and own the container, 
filleting equipment, fridges and community distribution. The MCC can relocate the container at any stage to 
suit future yard restructure.  It is hoped to have this operation in time for the March fish competition  

  



12 

 

Member document for distribution as GM 3 Feb 19 Rv4 2.2.19 

Stage 2.   

It is proposed to commence this stage, subject to budget and member approval, post 2019 AGM. 

1. Install a 2nd floating pier to the launch ramp. 
 

2. The dinghy locker doors can be retained for future reuse within a fence, if desired by members, however we 
need to budget for this. From new revenues generated by the new trailer parking we can build a new fence 
incorporating the dinghy locker doors if seen as desirable by members. 
 

3. The work yard office and store also need repairs or upgrading. If demolished and replaced with portacom style 
buildings, with the office on top of the store, we can locate this in the East yard which frees up more trailer 
parking space in the West Yard. 
 

4. We will purchase a Certified Dangerous Goods store for the East yard. 
 

5. We will budget for fencing to the West yard with a swipe car access to ensure only members access the launch 
ramp. 
 

6. Also requiring budgeting for is fencing to make the East yard more secure. 

    

4. Membership Structure 
MCC had 911 members as at 30/6/18, 930 members by the 2018 AGM, our membership is growing, e.g.  

 

 06/2018 30/4/2017 30/4/2016 30/4/2015 2008 

Total 911 870 844 832 853 

Regular 556 519 506 515 552 

Country 164 174 166 166 140 

Associate 89 86 76 60 68 

Veteran 73 60 63 59 54 

Honorary Solicitor 1 1 1 1 1 

Honorary Life 9 10 10 10 12 

Life 19 20 22 21 26 

 

The growth over the past 3 years in regular memberships (+55) is primarily made up of trailer boat owners. While 
veteran membership has increased, these types of memberships are a transfer from regular to veteran, therefore the 
actual growth in regular members is 55 (556 ς 515 = 41 + vet increase 14). 

Trailer boat owners now comprise almost half of our vessel owning membership and our clearly our biggest 
membership growth sector. 
 

Vessels  

 06/2018 2017 2016 2015 2008 

Total 815 779 763 754 685 

Launches 220 218 218 227 220 

Yachts 193 187 177 177 173 

Multihulls 16 17 20 24 22 

Trailer Sailors 3 7 5 7 15 

Trailer Boats 382 350 343 319 255 
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Membership Revenue Drivers 

1. Some of the drivers for attracting regular (full) membership for moor craft owners, include use of the facilities, 
use of moorings and benefit of discounted yard facilities. The recent trailer boat survey showed that the most 
cases, the only driver for trailer boat owners paying full membership, was to be able to use the launch ramp, 
with majority of these members using this less than 10 times per year. 

 

2. While not surveyed, Associate membership is generally assumed to be either friends of full members, or 
members that no longer own boats or locals that want to use our club room facilities. By adding another class 
of membership, ǿŜ Ƴŀȅ ōŜ ŀōƭŜ ǘƻ ŀǘǘǊŀŎǘ ƳƻǊŜ άƻŦŦ ǇŜŀƪέ ŦŀŎƛƭƛǘȅ ǳǎŜ ŀƴŘ ǊŜǾŜƴǳŜǎ ŦƻǊ ƻǳǊ Ŏƭǳō ǊƻƻƳǎΦ    
 

3. In 2017 a national survey was presented on recreational boating by Ipsos New Zealand on behalf of the Safer 
Boating Forum, led by Maritime New Zealand (Maritime NZ). This covered data from 2013 to 2017 and covered 
all forms of recreational boating, some of the 2017 conclusions from this report were: 

a. Approximately 1,450,357 adult New Zealanders are involved in recreational boating 
b. This represented 42% of the population of 20yrs and above 
c. The Wellington region was the 4th highest population of recreational boaters 
d. Most recreational boating was done close to home    
e. The fastest demography of the boating population was younger people aged from 20yrs  

 
4. Porirua City population in 2013 was 51,717, it has now increased to 55,687 and forecast to grow to 65,664 by 

2043, a 17.92% increase in 25 years (ex PCC data) so our community is growing and becoming more affluent 
with increasing property valuations. Given our sheltered harbour location, the financial means for residents 
to take up marine leisure activities, and the recent surge in boat ownership since the Global Financial Collapse, 
and marina capacity, it is not unreasonable to expect our most significant regular membership growth to be 
trailer boat owners.  
 

5. Our existing trailer boat infrastructure does not adequately provide for our current members needs and is not 
conducive to significant growth from this sector. Option 5 therefore provides for better facilities for this 
membership sector and that provision for growth is adequately catered for. Not recognising and catering for 
this membership sector may reduce membership revenues and lower retained earnings for club development. 
 

5. FINANCIAL RESULTS 
 

Published accounts:     Year to 31/7/2017    Year to 30/ 6/2018 
Membership annual fees     $189,466   $202,103 
Travel lift / hard stand operations   $ 82,622   $ 89,168 
Use of Facilities      $ 30,260   $ 37,521 
Bar       $ 21,066   $ 19,026 
Fuel Royalties      $   6,189   $ 00,000 
Regalia, Guides Other Income    $ 10,915   $          11 

Total Income      $340,518   $347,829 

Direct Expenses   

Rates, Insurance, Building Repairs etc.   $143,753   $133,481 

Admin and Other incl. Social Events   $123,244   $103,785 

Total Expenses      $266,977   $237,265 

Surplus       $       616    

Depreciation      $ 72,945 

 

Cash generated for the year    $73,561   $110,564 YTD 
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MCC Registered Financial Status 

The Mana Cruising Club is a Registered Incorporated Society and has a None Profit Trading status, the regulations 
regarding our Clubs status are: 

A non-profit organisation is any society, association or organisation that: 
1. Is not carried on for the profit or gain of any member, and has rules that do not allow money, property or any 

other benefits to be distributed to any of its members.  
2. If the organisation has profit-making activities, it must have written rules that meet criteria to get an income 

tax exemption (see below). 
3. Non-profit organisations that are registered and incorporated under the Incorporated Societies Act 1908 are 

taxed at the company tax rate (currently 28 cents in the dollar).  
4. An incorporated society is a non-profit organisation. The Incorporated Societies Act 1908 specifies that a 

society must not undertake activities for financial gain (referred to in the Act as 'pecuniary gain'). In this 
sense, financial gain is the making of a profit with the intention of passing that profit on to some or all of the 
society's members. A society may, however, make money (for example, through entry fees or other 
fundraising) and retain that money and use it to further its objects. The Act specifically provides for several 
situations that may otherwise be considered financial gain: 

 

Financial Conclusions 

¶ Over the last decade large capital expenditures like the new travel lift and clubhouse extensions have 
necessitated borrowing from members through several process including loans, bonds or prepayment for yard 
services. Discounted yard services as part of subsequent years debt prepayments will have had the effect of 
reducing some revenues and surpluses have been used for debt servicing and repayment.  

¶ While nearly all these debts have been satisfied or written off, the reduction on surpluses has impacted on 
our cash reserves. Financial reserves provide security in the event of unplanned large expenditure as well as 
being necessary to progress our Strategic Plan. Successive committees have been prudent by deferring any 
maintenance or upgrades not budgeted or considered urgent projects. As many of these deferred projects 
have nw become urgent and a threat to our Clubs operation, in 2018 your committee was forced to review 
how to fund these projects.   

¶ While it appears to many our club is in a sound financial position with net assets as at 31/7/2018 of 
$1,678,524, of which $1,384,142 represents fixed assets and $230,00 in cash investments, it cannot be ignored 
that our club does not have the cash reserves or current profitability to share its yard income in a JV with the 
Marina Company, let alone enter into any major yard restructure alone, without resolving current trading 
losses and having a strategy to increase cash reserves.   

¶ Therefore, your Committee have budgeted some of the current funds on deposit towards resolving deferred 
maintenance that are a revenue risk to the MCC and carry out yard developments that are projected to 
increase revenues and reserves, without affecting our operating cash flow requirements.  

¶ This report identifies that Option 5 will minimise yard risks associated with trailer boat activity while increasing 
income from trailer boat parking under Stage 1 of Option 5. It responds to concerns raised by moored craft 
members on trailer boat membership, minimising risks to hard stand operations, it responds to barriers to 
trailer boat ƻǿƴŜǊΩǎ enjoyment of their facilities and provides solutions to increase revenues from poor 
performing Club assets. 
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6. Mana Cruising Club Yard Strategic Plan 

Objective 

To provide the best utilisation of Mana Cruising Club yard assets for the benefit of members 

Strategy: 
1. Yard environment ς minimise costs, manage risk, maximise utilisation and return on Mana Cruising Club 

assets within its local authority and other regulatory constraints. 
2. Infrastructure planning ς with long term maintenance planning ensuring continuing improvement and 

upgrading of Mana Cruising Club facilities and assets for the benefit of both current and future Mana 
Cruising Club member enjoyment. 

3. Health & Safety ς working towards a goal of no accidents or breach of associated processes. 
4. Environmental Protection Agency ς minimise risk, ensure compliance and optimise operational costs.   

 

7. Issues Raised Regarding Yard Changes 
 

7.1 Boat Ramp 

¶ Currently there are no barriers to accessing the boat ramp, resulting in non-members using the facilities as 
this is not policed effectively. This is not addressed in Stage 1 due to the capital cost. 

¶ Unrestricted vehicle and trailers travel through the working boat yard to reach the launching ramp is a Health 
and Safety risk for the yard operation.  Nearly all other similar marina operations in NZ have isolated yard 
operations to ensure a secure, managed area to ensure better H&S and environmental risk management. This 
is addressed in Stage 1. 

¶ The current trailer boat ramp use provides no ongoing usage revenues to the club to cover ramp 
improvements and non-operational costs such as ramp repairs required by boats powering on to trailers, de 
weeding the ramp, wash down water charges, etc. Again, due to cost considerations this has not been 
addresses in Stage 1 however when considering annual expenditure to maintain the trailer boat facilities as 
circa $15k compared to trailer boat membership fees of $136k, this is not a priority. 

¶ The existing ramp is wide enough for two lanes, however the absence of a floating pontoon on the eastern 
side and a ramp lane separation means only 2 smaller trailers are using the ramp together. We are making 
some improvements under Stage 1. 

¶ There is only one wash down hose and a restricted area for manoeuvring for launching and retrieving due to 
the dinghy lockers and hard stand cradles. This is resolved under Stage 1. 

¶ No marked spaces for parking results in inconsiderate parking on occasions and there are insufficient trailer 
parks for the number of trailer boat members. This will be resolved late in Stage 1 if the issue surrounding the 
future of the dinghy lockers is resolved however some improvements are proceeding meanwhile. 

¶ 2018 trailer boat member surveys received a good response, providing an excellent sample of barriers to 
trailer boat member use of the launch ramp and why many are not using our Club hospitality services. Trailer 
Boat Wash-down being a significant issue which we have now addressed 

 

7.2 Car and Trailer Parking 

Over half of the car parking area is unsealed and there are no markings to guide cars/cars and trailers to park 
efficiently. It is considered that marking out car parking could be done relatively cheaply and would be undertaken 
as a matter of course in any eventuality.  

While sealing the yard is seen as an attractive proposal visually, it is not a current requirement for the MCC, it is an 
expensive exercise and will require a significantly higher ongoing surface maintenance cost (unless done in 
concrete), this would also require us to install an extensive storm, water management system and likely increase our 
current waste water management system with further large cost.  
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Commodores Comment 

Mana Cruising Club Rule 3 states: The objects of the (MCC) shall be the encouragement of pleasure boating in all 
facets, the encouragement of safe boating and such other matters and purposes connected with the welfare and 
development of the Club. 

¢Ƙƛǎ ƛǎ ŜŦŦŜŎǘƛǾŜƭȅ ǘƘŜ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ƻŦ ȅƻǳǊ /ƻƳƳƛǘǘŜŜΣ ƛǘΩǎ ƻǳǊ слth Anniversary year and our focus is on 
creating an environment and financial model which will enable future committees to see the MCC see another 
сл ȅŜŀǊǎ ƻŦ ŦǳǘǳǊŜ ƳŜƳōŜǊǎƘƛǇΦ LǘΩǎ ŀ ŦƻǊƳŀōƭŜ ǘŀǎƪ ŦƻǊ ŀƴȅ ƎǊƻǳǇ ƻŦ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ǳƴŘŜǊǘŀƪŜ ŦƻǊ ŀ ǊŜƭŀǘƛǾŜƭȅ 
complex business like this and I am indebted to our committee members for their huge personal commitment in 
developing these goals and achieving so much in such a short time.  

We are all committed to this task however we also need member ǎǳǇǇƻǊǘ ŀƴŘ ŦŜŜŘōŀŎƪΣ ƛǘΩǎ Ŝŀǎȅ ǘƻ ǎƛǘ ōŀŎƪ ŀƴŘ 
find fault but hard to find people willing to step up. There are roles that we need help with so please contact me 
if you can help with subcommittees or can bring other skill sets to complement our team.   

 

Thank you for your time. 

Regards 
Allan Davidson 
Commodore 
Mana Cruising Club 

 

 

 

 
Figure 6 Sesimic damage to wharf     Figure 7 Seismci damge adjacent Coast Guard 
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Option 5 stage 1  

 


