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Executive Summary

This documenprovidesthe backgroundand financial information supporting the current yard Restructure plan
Option 5 Stage 1, for whieghGeneral Meetings beingheld at the Mana Cruising Club at 3pm3hFebruary2019.

Meeting rotification wasprovided on & December 2018 via club emailed notitet KA y 3a 2.yotieeK dzZNA R I

advisethat significant business risks identified in the YRebtructure Documentan be mitigatedby theOption 5
Stagel-yardplan, a first stepbeingaddressingdrailer boatdissatisfactiorwith currentfacilities, improving club
revenues and reducing yard H&S business risks.

This option vas toimprovethe a / / fid@ncial position withoutimiting or adding costs to arjgint ventureprocess
with the Marina Companya formal votefor members support of Option 5/1 would be takenthis meeting

Figure 1 Travel lift spalling on side E);vrv_i'r{am(')isture ingress
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2. Background

The General Meeting ori"4August 2018 (minutes attached) referred to two potential yard restructures, Options 3
and 4. Preliminary Option 3 & 4 project budgets were developed which were in the $600k and $800k range
respectivelyOn top of these §ear restructure plan costs, yoatommittee also considered other likely capital
neededwithin the next 10 yearsSome of these works are details on the Stage 1 & 2 plans includedlzdkef

this documenthoweveritemswith costs of significance aidentified> A ¥ 6 S R 2 yditier QuidBS06 SR ¢
4, with approximate time linesas follows

a) Kitchen refurbishment a compliance risk as the facility was likely to fail PCC certification, elements were
degrading quickly, the facility has suffered several electrical issues, micK& & G2 NI 3S O2 dz |
and the store room was being used a kitcherfor baking, upgrading was well over dg®riority 2018

b) Main club and yard power distribution boar@ replacementproject that had beetiirst priced back in 2010
was at the point it could have failed at any stage, it was a risk to entire club operation as a failure would
have mean potentially 10 weeks of outage, with work required by Wgtn Electricity as part of uggrade
Priority 2018

c) Club room roof was flagged by club members who instaies due for replacement, flashings were
replaced, leaks repaired, and the fathemically cleaned and if painted urgently this may extend the roof
life another 5 yearsg Priority 2019

d) Improving traile boat egress and reducing launch ramp congesti@miority 2019

e) Providing designated trailer parking areas with park guides to ensure maximuutiliz&tion ¢ Priority
2019

f) Restructuring yard infrastructure and operating procedures to reduce H&S risk from joint trailer craft and
hard stand operationsg Priority 2019

g) Travel lift needs refurbishing, budgeted for 2018 but delayed due to 2018 expendiRmerity 2019

h) Travelift Finger repair, to slow the rate of decay we have budgeted for concrete treatmribrity 2019

i) Improving revenues from Yard bgmoving Dinghy lockers amdintroducinglongterm trailer parkingg
Priority 2019

i) Proving a EPAcomplant dangepusgood store storage in the Easard- Priority 2019

k) Improvements to the restaurant facilitp increase revenues, incl interior maintenance (incl quoted floor
sanding which was deferred in 2018), in preparation for the 2019 ME&@&@iversang Priority 2019

I) Improvements to the trailer boat launch ramp inding a seconfloating fingerg Priority 2020

m) West side Trailer boat park fencing for security, proposed that the fodimghylockers doors are
repurposed and incorporated into the fenggoriority 2020

n) Member only access vehicle access gate to West yard as both a H&S risk mitigation process and revenue
stream from trailer boat membership for supporting increased seridesority 2020

0) Fencing and security to the East Yard for yard security and managing &8ty 2020

p) Increasing trailer boat facility revenues and parking by demolishing current office and workshop, providing
new containerized facilities in Easardc Priority 2020

g) The Current Travel lift waste water containment and treatment faaiyinstalledin 2017will need
upgrading to a further level of discharge quality by P@2meet the current EPA requirementsowever
From 2021 further EPA waste water regulationsisue coastal water conditions are already under review
and may be the new target from this datePriority time range2021to 2025

r) Yard Cradle replacement program to be budgeted, sevexad internal corrosion anaquire replacing ad
larger cradlesirein more demand; Priority 2020 to 2025exact requirements depend on of option 3 or 4
are progressed)

s) Ground water treatment will need to be upgraded if the yards are to be sealed, all this work would be
affected by the time line of which ever optiontéken up however there are considerable capital costs
alone just upgrading the years waste water treatment plant. The 2015 Stormwater 360 quote for the
existing travel lift process was $120k so a significant sum of money is needed to be budgeted for these
works¢ Priority range2021 to 2025
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t) Replacement of the damaged travel lift finger and relocation to increase Vdgaglwidth capacityc
Priority 2024(if not carried out under option 4 JV)

u) Roof painting is a stop gap, roof replacement costs ardgatik budgeted; Priority 2024

v) Upgrading/strengthening or replacement of the main wharf sheet pilling and concrete area. Some damage
occurred with movement and subsidence in 2@l6quakes.Concrete marinénfrastructure has a
maximumb50-yeareconomic lifethe tie backs for the concreted areeedinspection and possibly
replacementwell before ths time ling the sheet pihgusedon the Eastern end of the whaafso hasa
shorter life spa and replacement of tis will need budgeting for ifiot part of the Option 4 J¢ Priority
time range202 - 2030

w) 9@SyldzZ £t NBLX I OSYSyd 27
Mmpyc GKS YIEAYdzy Said A

Hnoc K2 g &g&pitBugdsSy

0KS aS02yR dadzy NBLI ANBRE
FS Aa

Al R2SayQié RAaLXIE SOARSYOS 2F aLlkttAy3d 2N asSra
as the same rate as both are identical exposed to the same environrfemnority time line range 2025
2030

~ [N
Figure 4 Existing DB held on by one screw Figure5 Travel lift waste water plant a temp solution

In addition to these infrastructureosts,our club also has toarry out the routine maintenance associated with
building maintenance, exterior painting and futmisg, other yard plant and machinery costs and shared cost of
operating 80 moorings in the Marlborough Sounds (MCC contributene @irca$15k inboth 2018and 201%. While
these ongoing costs are already budgeted in the Capex each year, our Clubasvitithg remaining debt from
earlier capital purchases, specifically we still have apprb¥ $imember bondsemaining as at31%' July2018from
purchase othe 10-yearold Travel liftMCCin 2012

The new2012lift replaceal our smaller23-yearold travel lift, in acoastal environment our yard operatesthin, a
25year economic life for a certified steel 50 tonne machine is reasorniébleycle, herefore we should be accruing
fundsin preparation for replacement of this plant in 2027. The anmiggreciationstates in the AGM accounts for
G¢ NI @St f AT (as at 34Buly 20)18xid ROT &85 Tikca $12,88for both yearsyard operatiors have
tradingprofitably,after depreciation of $82k in 2017 and $89k in 20V¥4th these revenues thgard could have
accrued this depreciation since 208 this itemin the region of $75kowever no specific replacement fund is
maintained.
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MCC Asset Book Value 31/07/681/07/18

$1,950,000

$1,903,102
$1,900,000
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009 010 011 012 013 014 015 016 017 018
- Asset Book Value$1,860,4$1,853,8$1,903,1$1,833,6$1,822,4$1,816,4$1,798,1$1,758,0$1,755,6$1,750,1

Inthe 2018 financials thee&preciationallowancefor trailer ramp and wharf assetsas$1,227, the asset waslued

at $143,593 however the book value is now down to $7,360 for the asset book value. Replacement value would be
considerable sum and again there is no specific accrued sum for repairs and maintandmee are not generating
enough from our combire facilities to cover our infrastructure replacement costs.

$300,000

MCC Operational Costs 31/07/081/07/18
$

$250,000

$200,000
$179;

$150,000

$100,000 $105,173
$83,508

$95,257-$94,408-$94,810
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2008/20 2009/20 2010/20 2011/20 2012/20 2013/20 2014/20 2015/20 2016/20 2017/20
09 10 11 12 13 14 15 16 17 18

— Operational Costs$179,331$194,186$206,075$244,606$252,210$251,792$272,6096260,061$247,457$242,22
Wages/Salaries $105,173$83,508 $95,257 $94,408 $94,810 $77,738 $60,694 $65,476 $59,045 $62,395
—— R&M $12,813 $21,756 $21,528 $17,811 $34,885 $20,380 $21,621 $16,952 $21,315 $36,366
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The above graph shows that operationally over the decade we have managed labour costs well, R&M expenditure
has also been stringenttontrolled however our clubs operating costs have cordthto rise faster than our
surplus

MCC Trading Profit & Loss 31/07/681/07/18

$40,000 $27,180
$20,000
$0
-$20,000
-$40,000
-$60,000
-$80,000

-$4,07

-$84 2826

-$100,000
$ 2008/20 2009/20 2010/20 2011/20 2012/20 2013/20 2014/20 2015/20 2016/20 2017/20

09 10 11 12 13 14 15 16 17 18
Trading Profit/Loss-$84,326 -$4,071 $27,180 -$28,625-$48,343 $6,685 -$12,159-$28,525 $616 -$14,757

As a not for profit, incorporated society, any activities that are classes as trading are taxed after depreciation at 28%
and income from members and donations/raffles is considered-Naxable Activity, therefore of the club facilities

were at least tradig at break even, Membership fees could be retained for cash reserves for upgrading facilities.
This above graph shows onthree small profitable trading years out of 10, the club is largely supported by
membership fees income.

MCC Membership Fees 31/07/681/07/18

$370
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$350
$340
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$320 ""”'
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$300

290
$ 2008/2 2009/2 2010/2 2011/2 2012/2 2013/2 2014/2 2015/2 2016/2 2017/2

009 010 011 012 013 014 015 016 017 018
= Regular Membership Fee $315 $320 $325 $330 $335 $340 $345 $350 $355 $360
= CP| Adjusted Membership Fee$321 $333 $331 $333 $340 $343 $345 $355 $361 $360

Committees review bTrading Losses

1. Increasing membership fees is not seen by your committee as a sohgfeas have been increaséu line
with inflation, however as noted in theICC Incomehart belowour operatioral costs are increasing fast
than revenuesYar committee hageviewedeach business unib identify where the losses are, how to
improve returns on assets relative to ongoing and replacement castpart oimprovingthe clubs
financial position.While fortunate with increased membership from éhtrailer boat sectarthishas offset
slightlyfalling mared craft membershipboth Regular memberships financially underpin MCC operations.
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MCC Regular Membership Groups 31/07/081/07/18
1000
930
877 877 874
900 850 870 g46 850 862
828
800
700
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414 442 433 425 431 435 428 415 422 .
400 348 357
320 319 326
288 279 296
300
223
200
100
2008/200 2009/201 2010/201 2011/201 2012/201 2013/201 2014/201 2015/201 2016/201 2017/201
9 0 1 2 3 4 5 6 7 8
——— Number of Members 850 870 846 877 877 850 828 862 874 930
Moored Craft 414 442 433 425 431 435 428 415 422 403
Trailer Craft 223 288 272 296 320 319 326 348 357 382

2. With a trading surplusf $4,828 after $11,321depreciation last financial yeaour baiQ #nancial
performance was poor return ona valuableasset While financials show a much bett2017-yearsurplus
of $21,0646 after deduction of circa $12kne offcost from the 2018 results that are not iha 2017
operating coststhe 2017yearNB & dzf (1 & @eBHeESTYiQitan afeAy@uURCommittee are currently
resolvingas part of integratiorwith the restaurant operationWe are currentlyn the process of sourcing a
hospitality and beverage managg@nstead of a Club Managetabourcostswill be less anda berecovered
from function and restaurant incoméVe alschawe trading figures from thé 2 y (i NJop@rat®nsdvie
have financial history to base this decision on dodget accordingly

3. Ourcontracted outrestaurant facility earned $1k/montfor term on their lease and while th@lubearrnt
good revenues fronfunctions withHall hire ($33,942 in 2017 & $29,985 in 201#)enthe MCCcosts of
linen, LPG, electricity, water, R&M of our kitchen assets, insurance and other MCC facilities thetoontra
usedwere deducted fromour contractor support costs were significantly higher than income from their
lease. Th&/ICC has been heavily subsiding a commercial ojggrasing our facilities for functionsnd
servicing our members, effectively removiadarge part of thisevenue from our Club/henthe
opportunity arose, yourcommittee elected to take this business back within the club, not just to increase
earnings fronthe facilitybut alsoto improve the environment to attract more membeirgo our club
house After asuccession of contractord KS 02 y (i NI O S R vew8uBc8sEfuloKMCGCY Qi 6 S &
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MCC Income 31/07/0831/07/18

$400,000
$350,040 $356.595
' 342,765
$350,000 $328,2005333,56 $328,433$326,225
313,964
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s 0.46c5200:380
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$140,6
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$50,000
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0
$ 2008/20 2009/20 2010/20 2011/20 2012/20 2013/20 2014/20 2015/20 2016/20 2017/20

09 10 11 12 13 14 15 16 17 18
Total Income $212,991$295,379$350,040$328,200$333,562$356,595$342,765$313,964$328,433$326,225
= Membership Income$165,011$168,719$182,736$180,422$185,949$184,143$181,744$179,852$189,466$200,380
= Term Deposit $56,270 $140,665$176,967$136,686 $17,156 $70,000 $119,869$130,000$230,543$230,000
Other Income $12,393 $12,093 $9,564 $10,107 $8,251 $8,565 $9,344 $9,876 $7,214 $8,994

4. Yard operatioisaMCCcore activitg A (i QrafitabléSaSd/supported other losmaking operation
Financialsisow 2018 and 2017yard net surpluses of $89,708 and $82,662pectivelyafter depreciation.
However, nothing is sacrosanghen researchingrue operating costsin view of looming infrastructure
costsour club need to funaver the next decadeThe ComritteeQew is the MCC yard is a facility for
all YSYOSNER (G2 Ozal STFSOGAGSte YIAyllAy (tkaSA NI |
purpose & this needs to bdoneefficiently and in a timely manner to ensure cradles are reledgedther
members to use. Ther@soappears tdbe cheaperor convenient for some members t@rdstorevessels
rather thata marinaberth, with not enoughfinancial incentive in yard pricing fwevent As part of tke yard
review it was identified that:

a. Ananomaly was identified with Travel Lift yard labour allocathustorical apportionment of our
operation costsneant that labour costef at least $30kassociated with the yard operatiphave
beenapportionedto grounds maintenance for the 2 years vewisited, therefore reducing the
trading surplugrom the yard business

b. It was identified that travel lift & hard stand fees had not been increased for three y¥ard
maintenance costare up, cradlesand other plantare aging andhe true operatingcost of travel lif
is considered to be $120/H{excluding labour) Some services lika 10m Lift & Hold at $120 were
well underthe true cost of operationmany larger vessel services were significaptigedfor large
labour and travel lift time invekd.

c. The new yard pricing structurgasadvertised to memberi 2018 &rates below wereffective F!
Jan 2019Rates werestruckto ensure adequate return on thgardinvestment going forward, to
catch up on three years of lost revenues, while ptitlviding acompetitiveservicefor members The
new ratesreaddresdghe lost revenue opportunity whicts needed for the Committees financial plan
to 315" July. Thg alsoaddress the issue of cradles being hoggedree up cradles faster for other
members which has been a big issue for latg®at owners

9
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YARD RATES @ 1/1/19

TRAVEL LIFT

Two way lift

Travel Lift 2 way - Vessel < 10M $224
Travel Lift 2 way - Vessel 10M-14M $320
Travel Lift 2 way - Vessel > 14M $463

Lift & Hold

Travel Lift & Hold Vessel < 10M $125
Travel Lift & Hold Vessel 10M-14M  $145
Travel Lift & Hold Vessel > 14M $186

HARD STAND

Jan to Oct (rate per day)

Hardstand Jan to Oct - Vessels le $26
Hardstand Jan-Oct - Vessels 10- $26
Hardstand Jan-Oct - Vessels Ove $44
Notes:

Some figures rounded for ease of accounting

$260
$260
$260

$190
$190
$190

$145
$145
$145

$247
$417
$571

$187
$311
$430

$27
$43
$56

Seaview ChaffersWaikawe Nelson

$285
$480
$764

$200
$325
$516

$45
$55
$94

Mean MCC
exclude Member

MCC Now
$254 $200
$369 $300
$515 $360
$176 $120
$243 $200
$331 $250
$33 $25
$41 $30
$65 $45

Where other Yards do not have an equivalent charge the mean (average) was calculate

All Charges include GST

Two way lift include haul out, 1 hr water blast, place in cradle & return to water
Lift and hold includes lift & remain in travel lift, 1hr water blast & return to water

i

5. Dinghy lockers are a historic legacy from club fation in 1959 whenmembers roved outto moored
craft. Now days the?9 bbckers are in a dilapidated $& use over 100m2 of valuable West yagiound
area that could be used for trailer parking or cradles. The cost of similar commercial storage is $120mz2,
equating to $12,000pawWhile locker rentals were increased in 20fdn $1,583pa to $2,217pa in 2018
this clearlyis amiserly return to club member&Gven the state of this structure the club will incur a
significant outlayg KA OK K I & y Q {, fororéngdiation. dapBcSninsttRe seek to demolish these
lockers and turn thepaceinto long term trailer peksin the interim.Parking is significant demand
with a 3-month boat ownerwaiting listfor the Marina Companpoat compound. Reenuesare
budgetedat between $18& to $15pa and with the proximity to the launch ramp it is hoped that trailer

parking willalso beease.

Option 5Summary

1. You Committee has completed some of the above projects, the restaurant is functioning well, and we have
a better understanding of thassociated operational costs going forwarthis document serves to update
and inform members of the recent changes to the yard and club room operatisnsell as thdinancial

reasons behind these decisions.

2. Whileallthe proposed yard changes are within the normal operational management afforded to the
Committee under the Club Rulesealso recognisghe letter the Committee received wittmore than 15
regularmembers submitted in accordance with the MCC Rule Ndi#g.letteraskedthe MCC Committee
not to proceed withdemolition of dinghy lockers until details were provided on the benefits to thealub
remove such a lontgerm facility. These benefits ar@mow provided but iyen thesubmittersviews a formal
vote for this proposal will be put to the Membefer this decision
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3. Hnancial history showsur Club haginancedlargeprojects like the replacement travel lift using member
loans/bonds, tradingn debt. However, forthe last decade oufinancialrecordsshow we have only made a
trading profit forthree out of these 10 yearwith expenditure for trading losses being suliséd bymember
subscriptions.

4. The 2018 General Meeting off August referred to two potential yard restructures, Options 3 and 4
Following developing Option 3 & 4 project budgets and reviewing historical to present club revenues and
revenue growth opportunity, along with funding other large short term capital expenditure (which included
deferred maintenance to main power supply, kitchrefurbishment, roof replacement and damaged travel
lift finger repairs) youCommitteerealizeA 4 Qa LINA2NA (& & & ( 2ssubsPRéldilve & 2 c
can enter into any larger infrastructure plans

5. There B ample evidence dfiZsocial clubs failing because they fail to react to their members needs, and we
have demonstratee@videncethat if we failto improve ourincome streamsind change teater for the
ANRPGAYI RAGSNREAGE AYy 2dzNJ O2 Y Yaid/pladaécrdingyhbr Ortydiratioh 2 v |
will not meet oury’ S Y 6 SiiNIRezneeds andtouldeventuallyfail or even become a PCC community asset

3. Proposed Timeline For Yard Upgrade

The Optiorb-yardplan is in two stageas follows:

Stage 1.

1. This commenceth 2018with the relocation ofmanycradles from the West Yard to the East yarmdl recently
increasing yard rates tensurethe Yardincreaserevenues tohelp fund a dedicated yard infrastructure
replacement fund

2. Water services provided for a new 2 daafler wash down facility adjacent the West end of the club room for
vehicles exiting the ramp to prevent the current ramp congestiase also been installed in preparatitor
cradle relocationand tocreate more car/trailer parks for day useis the West yard

3. The neximminent stepto relocation ofall cradles to the East yard, except the 5 XL and the maintenance tent
as there is more cost and risk moving large vessels to the East yard.

4. ltis then proposed to demolish the Dinghy lockersricrease the $mz2eturn on the100m2of hard stand
they occupyif this is agreed to by members at this meeting

5. Themaintenanceent would berelocated closer to the main entrance, further increasing day trailer parking

6. In association with LegaSd&apvt fundinghas been awardetb LegaSeé#or their Fishcare progranAready
operating in boating clubs in theorthern regionand the process is simpdycontainerised filleting station with
an operator provided by LegaSea and funded by a filleting chpagefish. Both launch and trailer boat
Members can have beer or wash their boat while waiting for their fish to fiketed & bagged The frames
are all collected and delivered to tle®mmunity,sowe will reduce fish scraps and ensure that all of asin f
are utilised with little waste while helping the community less fortunate than our membéfsatis left is
wash downwater and fish remnants Theseare flushed into our waste water tank, which already Isold
mulched mussels andleed fromvessel hulls, the solids are already removed by a waste company.MIG@:
provides the water, power for lighting, location anéste removal, LegaSea provide and own the container,
filleting equipment fridges and community distribution. The MCC oalncate the containerat any stage to
suit future yard restructure.lt is hoped to havehis operation in time for the March fish competition

11
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Stage 2.

It is proposed to commence this stage, subject to budget and member approval, post 2019 AGM.

1. Install a2" floating pier to the launch ramp.

2. The dinghy locker doors can be retained for future reuse within a fence, if desired by mehtheever we
need to budget for this. From new revenues generdbydhe new trailer parking we can build a new fence

incomorating the dinghy locker doors if seen as desirable by members

3. The work yard office and store also need repairs or upgrading. If demolished and replaced with portacom styl
buildings, with the office on top of the store, we clacate this in the Eastard whichfrees up moretrailer

parking space in the West Yard.

4. We will purchase a Certified Dangerous Goods store for the East yard.

5. Wewill budget for fencing to the West yard with a swipe car access to ensure only members access the launc

ramp.

6. Al requiring budgeting for is fencing to make the East yard more secure

4. Membership Structure

MCChad911 membersas at 306/18, 930 members by the 2018 AGM, anembership is growinge.g.

06/2018 30/4/2017| 30/4/2016 30/4/2015 2008

Total 911 870 844 832 853
Regular 556 519 506 515 552
Country 164 174 166 166 140
Associate 89 86 76 60 68
Veteran 73 60 63 59 54
Honorary Solicitor 1 1 1 1 1
Honorary Life 9 10 10 10 12
Life 19 20 22 21 26

The gowth over the past3 years in regulamembershipg+55)is primarily made up of trailer boat ownergvhile
veteran membership has increased, these types of memberships are a transfer from regular to veteran, therefore th
actualgrowth in regular members 55 (556 ¢ 515= 41+ vet increase 14

Trailer boat owners now comprise almost half of owgssel owningmembershipand our clearly our biggest

membership growth sector.

Vessed
06/2018 2017 2016 2015 2008
Total 815 779 763 754 685
Launches 220 218 218 227 220
Yachts 193 187 177 177 173
Multihulls 16 17 20 24 22
Trailer Sailors 3 7 5 7 15
Trailer Boats 382 350 343 319 255
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5.

Membership Revenue Drivers

1. Some of tle driversfor attractingregular(full) membershipfor moor craft ownersinclude use of the facilities,
use ofmooringsand benefit of discountedyard facilities The recent trailer boat survey showed that the most
casesthe only driver fortrailer boatowners paying full membership, was to be able to use the launch ramp,

with majority of these membersisingthis less thanlO times per year

2. While not surveyedAssociate membershifs generally assumed toe either friends of full memberspr
members that no longer own boats or locals that want to use our club room faciByeadding another class

of membershipg S Yl & 068§

Fof S (2

GG NT O

Y2NB a2FF LIS &

3. In 2017 a national survey was presented on recreational boating by Ipsos New Zealand on behalf of the Salf
Boating Forum, led by Maritime New Zealand (Maritimé. NIHis coveredata from 20Bto 2017 and covered
all forms of recreational boatinggome of the 201 ¢onclwsions from this report were:
a. Approximately 1,450,357 adult New Zealanders are ingbilveecreational boating

This represented2% of thepopulation of 20yrs and above

The Wellington region was the"highest population of recreational boaters

b
C.
d. Most recreatioral boating was donelose to home
e

The fastest demography of the boating population was younger peagee from 20yrs

4. Porirua Cy¥ population in 2013 was 51,717 hias now increased t65,687 and forecast to grow to 65,664 by
2043, a 17.92% increase in 25 years (exd@d so our community is growing and becoming more affluent
with increasing property valuation&siven our sheltered harbour locatiotie financial means for residents
to take up marine leisure activitieand the recent surge in boat ownership since the Global Financial Collapse,
and marinacapacity, it is not unreasonable &xpectour most sigrficant regular membership growtto be

trailer boat owners

5. Qur existingtrailer boatinfrastructuredoes not adequately provide for our current members neaddis not
conducive to significant growtfrom this sector. Option 5therefore provides forbetter facilities forthis
membershipsectorandthat provision forgrowth isadequately catered forNot recognising andatering for
this membership sectanayreduce membership revenues arahlerretained earnings for club development

FINANCIAL RESULTS

Published accounts
Membership annual fees

Travel lift/ hard stand operations
Use of Facilities

Bar

FuelRoyalties

RegaliaGuides Other Income

Total Income

Direct Expenses

Rates, Insurance, Building Repairs etc
Admin and Otheincl. Social Events
Total Expenses

Surplus

Depreciation

Cash generated for the year

Member document for distribution as G3Feb 19 R¥ 2.2.19

Year to 31/7/2017
$189,466
$ 82,622
$30,260
$21,066
$ 6,189
$ 10915
$340,518

$143,753
$123,244
$266,977
$ 616
$ 72,945

$73561

Year to 3/6/2018
$202,103
$89,168

$ 37,521

$ 19,026

$ 00,000

$ 11

$347,829

$133481
$103,785
$237,265

$110,564YTD
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MCC Reqistered Financial Status

The Mana Cruising Club is a Registered Incorpoi@teiety and has a Ne Profit Trading status, the regulations
regarding our Clubs status are:

A nonprofit organisation is any society, association or organisation that:

1.

2.

Is not carried on for the profit or gain of any member, and has rules that do netaltmey, property or any
other benefits to be distributed to any of its members.

If the organisation has profinaking activities, it must have written rules that meet criteria to get an income
tax exemption (see below).

Nonprofit organisations that areegistered and incorporated under the Incorporated Societies Act 1908 are
taxed at the company tax rate (currently 28 cents in the dollar).

An incorporated society is a nqnofit organisation. The Incorporated Societies Act 1908 specifies that a
societymust not undertake activities for financial gain (referred to in the Act as ‘pecuniary gain'). In this
sense, financial gain is the making of a profit with the intention of passing that profit on to some or all of the
society's membersA society may, hower, make money (for example, through entry fees or other
fundraising) and retain that money and use it to further its objet® Act specifically provides for several
situations that may otherwise be considered financial gain:

FinancialConclusions

1

Over the last decade large capital expenditures like the new travel lift and clubhouse extensions havi
necessitated borrowing from members through several process including loans, bonds or prepayment for yar
services. Discounted yard servi@spart ofsubsequent yearslebt prepaymentswill havehad the effect of
redudng some revenues arglirpluses have been used for debt servicing and repayment.

While nearly all these debts have been satisfied or written off, the reductioguopluseshasimpactedon

our cash reservedrinancial reserves provide security in the event of unplanned large expenditure as well as
being necessary to progress our Strategic Pfancessive committees have been prudent by deferring any
maintenance or upgrades not budgeted amsideredurgent projects. As many of these deferred projects
have nw becomairgert and a threat to our Clubs operatiom 2018 your committeewas forced to review

how to fund these projects.

While it appears to many ouclub is in a sound financial position wittet assets as at 31/7/208 of
$1,678,524, of which $1384,142represents fixed assetand $23MO incash investmentst cannot be ignored
that our clubdoes not have the cash reserves or current profitabilitgtiare its yard income in a JV with the
Marina Company, let alonenter into any majowyard restructurealone, without resolving currentrading
losses and having a strategy to increase cash reserves.

Therefore,your Committee have budgeted some of th@rent funds on depositowardsresolvingdeferred
maintenancethat are a revenue risk to th®1CC andcarry outyard developmerts that are projected to
increase revenueand reservesyithout affectingour operating cash flow requirements.

Thisreportidentifiesthat Option 5 willminimise yard risks associated with trailer boat activity while increasing
incomefrom trailer boatparkingunder Stage 1 of Option. & responds to concerns raised by moored craft
members on trailer boat membership, minimising risks to hard stand operations, it responds to barriers to
trailer boat2 ¢ y SeMjfyénent of their facilities and provides solutions to increase revenues froom po
performing Club assets.

14
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6.

Mana Cruising Club Yard Strategic Plan

Objective
To provide the best utilisation of Mana Cruising Club yard assets for the benefit of members

Strategy:

1. Yard environmeng minimise costs, manage risk, maximise utilisatod return on Mana Cruising Club
assets within its local authority and other regulatory constraints.

2. Infrastructure planning; with long term maintenance plannirgnsuring continuing improvement and
upgrading of Mana Cruising Club facilities and assethéobenefit of both current and future Mana
Cruising Club member enjoyment.

3. Health & Safety, working towards a goal of no accidents or breach of associated processes

4. Environmental Protection Agencyminimise risk, ensure compliance and optimise operzdi costs.

7.1

7.2

Issues Raised Regarding Yard Changes

Boat Ramp

Currently there are no barriers to accessing the boat ramp, resulting imm@anbers using the facilitiess
this is not policed effectivelyfThis is not addressed in Stage 1 due to the capitstl

Unrestricted vehicland trailers travel througkhe working boat yard to reach the launching ramspmHealth

and Safety risk for the yard operation Nearly all other similar marina operations in NZ have isolated yard
operations to ensure aecure, managed area to ensure better H&S and environmental risk managérnent

is addressed in Stage 1.

The current trailer boat ramp use providesonongoing usagerevenues to the club to cover ramp
improvementsand non-operationalcosts such asamprepairs required by boats powering on to trailers, de
weedingthe ramp, wash down water chargestc. Again due to cost considerations this has not been
addresses in Stage 1 however when considering annual expenditure to maintain the trailer boat failities
circa $15k compared to trailer boat membership fees of $18fik is not a priority.

The existing ramp is wide enough for two lanes, however the absence of a floating pontoon on the easter
sideand a ramp lane separation mesanly 2 smalker trailers are using the ramp togetheklVe are making
some improvements under Stage 1.

There is aly one wash down hose aratestricted area for manoeuvring for launching and retrievilug to
the dinghy lockers and hard stand cradl€kis is resolved under Staje

No marked spaces for parking resut inconsiderate parking on occasicasd thereare insufficient trailer
parks for the number of trailer boat membefBhis will be resolved late in Stage 1 if the issue surrounding the
future of the dinghy lockers resolvedhowever some improvements are proceeding meanwhile

2018trailer boat member surveyseceived agood response, providingn excellentsample ofbarriers to
trailer boat member use of the launch ramp and why many are not wwin@ub hospitality servicedrailer
Boat Washdownbeing a significant issue which we have now addressed

Car and Trailer Parking

Over talf of the car parking area is unseakeud there are no markings to guide cars/cars and trailers to park
efficiently. It is considered thatarking out car parking could be done relatively cheaply and would be undertaken
as a matter of course in any eventuality

While sealing the yard is seen as an attractive proposal visually, it is not a current requirement for theiMacC
expensive exercise and will require a significantly higher ongoing surface maintenance cost (unless done in
concrete), this would also require us to install an extensive storm, water management system and likely increase ot
current waste watemanagement system with further large cost.

15

Member document for distribution as G3Feb 19 R¥ 2.2.19



Commodore€€omment

Mana Cruising Club Rule 3 statébe objects of the (MCC) shall be the encouragement of pleasure boating in all
facets, the encouragement of safe boating and such other matters and purpmsescted with the welfare and
development of the Club.

CtKAa Aa STFSOUAGSte GKS ahiaai2Afniversary yednasiyur foauFis ah 2 dzNJ
creating an environment and financial model which will enable future committees toheeRICC see another

cn 8SENBE 2F FdzidzNBE YSYOSNAKAL® LGQ& F F2NXNEoOES Gl .
complex business like this and | am indebted to our committee memberséartthge personal commitment in
developing these gals and achiémg so much isuch a short time

We are all committed to this task however we also nesembera dzLJLJ2 NI ' YR FSSRol O1 3 A
find fault but hard tofind people willing to step uprhere are roles that we need help with glease contact me
if you can help with subcommittees or can bring other skill sets to complement our team.

Thank you for your time.
Regards

Allan Davidson
Commodore

Mana Cruising Club

2y £

i damjacent Coast Guard

45 -

igure 6 Sesimic damage to wharf . Figure Seismc
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Option 5 stage 1
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